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Dear valued Durban Girls’ College Community

Key Stakeholder Update on Transformation Process

Learning takes place best when a student feels secure, accepted and valued, in the teaching environment

Durban Girlsʼ College is committed to building a school of belonging, where every person, regardless of 
race, creed or religion, should find a place they feel part of. A place to learn, teach and grow......
a place to belong.

The journey to transform our Educational Institution has begun, uniting all stakeholders and purposefully
creating a comprehensive and sustainable Transformation and Diversity Policy and an inclusive culture.

The key elements of the process to achieve this aim includes:

1. Transformation of the board

2. Policy review and transformation

3. Establishment of a capacitated Diversity and Transformation Committee supported by a Transformation 

Consultant

4. Incremental transformation of the teaching staff

5. Diversity and transformation training to the management and staff

6. Ongoing inclusivity, diversity and awareness workshops for the pupils

7. Confidential counselling and crisis management services for issues related to racism or discrimination

8. Formal channels to receive ongoing feedback from the DGC ecosystem

9. Monitoring and evaluation of transformation targets

Some of the key elements of this process are discussed in more detail on the next slides. 1



Durban Girls’ College Board of Governors:

The Board is committed to achieving a non-racial, non-discriminatory environment at Durban Girls College.
It will oversee the output of the Transformational Committee and the various components of the different
initiatives implemented. In terms of the composition of the Board, new appointments have been made, with 
the relevant skill and capability to drive the vision above.

New Appointments:

• Chair of Board of Governors: Mrs Karen Jones 

• Deputy Chair: Ms Zoleka Skweyiya

• Chair of Transformation: Ms Andisiwe Stofile

• Chair of Old Girlsʼ Guild: Mrs Trisha Parshotam

An assessment of the Board composition, diversity, and skills required for the future strategy of the School, 
has resulted in the following succession plans for 2021, with the portfolios to be filled according to the 
revised and recently constituted Board nominations process: 

• Educational Specialist

• Marketing Specialist

• IT and innovation Specialist

• HR/Health Specialist

Sakhizwe Transformation and diversity Sub-Committee of the Board of Governors:

Transformation is a national strategic imperative in our country, and is a fundamental principle in the future 
vision and strategy of Durban Girlsʼ College.

The Durban Girlsʼ College Board established the Sakhizwe Transformation and Diversity Sub-Committee, 
including all stakeholders, to review and make recommendations to the Board in relation to the addressing 
the race-based legacies which continue to influence the present and the promotion of social cohesion.

Sakhizwe origin is Nguni - “We are building the nation”

2



Committee Members:

• Board of Governors member of the Board:  Ms Andisiwe Stofile (Chairman)

• Parents Association Delegate: Prof Pratieka Naidoo

• Old Girlsʼ Guild Delegate: Ms Aradhana Durjan

• Old Girls Guild Delegate: Ms Elizabeth Makumbi (Mamela Collective)

• Teaching Staff Delegate: Ms Zodumo Mncwango

• Teaching Staff Delegate: Ms Thandi Zondo

• Support Staff Delegate: Mrs Kate Coleman

• Pupil Delegate - Head Girl: Miss Saabira Amod

• Pupil Delegate - Head of SRC: Miss Jenna Pearson

• Pupil Delegate - Deputy Head of SRC: Miss Melissa Githinji

• Pupil Delegate - Head of Diversity and Inclusivity: Miss Niwedita Bhatta

• Executive Head: Mrs Marianne Bailey

• Transformation Consultant: Mr Karabo Che Makoape

We appreciate all members for volunteering their time and for their valuable contribution to 
the future of Durban Girls’ College

First official meeting: 17th September 2020 – Agenda review of Terms of Reference and Staff 
Code of Conduct 
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Transformation Consultant:

Mr Karabo Che Mokoape, is a social entrepreneur, author and speaker. He has more than a decadeʼs experience 
as an established entrepreneur and has served on the boards of more than 20 organisations. He is a world class 
communicator, an insightful mentor and coach and an audacious strategic thinker.

Mr Karabo Che Mokoape and his company, Be good Be great, are consulting with Durban Girlsʼ College to
develop and implement a considered and sustainable transformation and diversity strategy. The strategy foster
the rich and diverse culture of all pupils, irrespective of race, creed or religion.

The strategy deliverables:

• Establishment and participation in monthly meetings of the Sakhizwe Transformation and diversity sub-committee

• Formulation and Implementation of Diversity Policy

• Multi-Stakeholder Workshops

• Establishment and participation in quarterly meetings of Curriculum Enrichment Committee

To date the following webinars have been conducted:

• August  2020 - Introductory Webinars to pupils, staff and parents - richness of diversity and the better 
together concept.

• September 2020 - Old Girlsʻ Guild Meeting and transformation Webinar 

Independent Investigation:

The MEC for Education (KZN) issued a public statement calling for an investigation into the allegations of
racism at Durban Girlsʼ College. The investigation was concluded in September 2020 and the report has
been submitted to the MEC. 

Following the report our Transformation Consultant, Mr Karabo Che Mokoape, has begun an internal process of 
resolution through conciliation, mutual understanding and co-operation.
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Durban Girls’ College Counselling 

Dr Simka Mdaka, a registered Clinical Psychologist has joined our counselling team at Durban Girlsʼ College. 
Dr Mdaka has worked in the private sectors in South Africa and the United States and is well experienced in a 
variety of sectors including school. Dr Mdaka offers confidential counselling to both pupils and staff, at school 
and at her private practice.

Silalele Project - We are listening

The Silalele Project provided an independent counsellor-led helpline service and an anonymous online survey to 
members of Durban Girlsʼ College community, who had experienced incidents of racism and discrimination or 
wanted to express their views on racism/discrimination, at the school.

The aim of the project was to:

• Provide a therapeutic service to victims of racism or discrimination, through trained, independent counsellors 
in a secure, confidential environment.

• Gain a deeper understanding into the core issues that victims of racism/discrimination faced; and the views 
and beliefs that the Durban Girlsʼ College community holds, with respect to the issue of transformation.

• Support the transformation process at Durban Girlsʼ College, by providing high-level findings on the key 
trends and findings, to the Durban Girlsʼ College Board and Sakhizwe Transformation and Diversity
Sub-Committee of the Board.

The high-level output of the survey and the key trends identified in the helpline, were presented to the Board,
to support with the design and focus of the Transformation Plan. The constructive project was launched in July 
2020 together with Uziso Advisory Serviceʼs Dr Anuschka Coovadia with the objective of facilitating the
process of hearing, healing and transforming.

• Helpline active from 1 July – 31 October 2020

• Silalele Survey 1 results presented to Board of Governors – 19th August 2020
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Open Circles - the power of listening and being heard:

Open Circles has partnered with Durban Girlsʼ College to build an inclusive culture through a process of 
robust and wholehearted dialogue. The Open Circles methodology and conversation-starters provide a path 
for groups of people to lean into even the most challenging and uncomfortable topics and to engage
meaningfully around our diverse beliefs and backgrounds. Open Circles will be training and supporting
facilitators internally to be able to lead circles and to sensitively hold the space for increasingly stretching
and challenging conversations.

Open Circles process details for 2020:

• Staff Circles – Facilitations planned for October 2020.

• Pupil Circles – Facilitations planned for Term 4 include Grade 11 day scholars, Boarders, S.R.C and
Diversity and Inclusivity leaders.

We have reflected and have been learning and growing through this time and today we stand united as a 
community to build a better Durban Girlsʼ College together. A home, where our rich cultural diversity is
celebrated and inspires the young woman of Durban Girlsʼ College to realise their potential through a
unique,  African education, built on excellence in teaching and learning.

Thank you for your part in the Durban Girlsʼ College journey.

Karen Jones
Chairman Board of Governors

INTEGRITY  |  EMPATHY  |  COURAGE  |  CONFIDENCE  |  COMMITMENT
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